Sample letter from leadership

Email subject line: You’re invited – [ORGANIZATION NAME]’s Building Trust Challenge

Dear [NAME],

[bookmark: _heading=h.gjdgxs]Over the last 25 years, there has been a sharp decrease in trust in the U.S. health care system. Trust is an essential component of all health care relationships, including the patient-physician relationship, clinician-institution relationship, and relationships between team members. The COVID-19 pandemic has shown the importance of trust in science and the harmful consequences of misinformation in health care. 
[OPTIONAL PLACE TO INSERT ORGANIZATION SPECIFIC INFORMATION OR FEEDBACK]. 
In 2021, the ABIM Foundation launched the Building Trust Initiative to increase conversation, research and best practices to elevate trust as an essential organizing principle for improving health care. We’re joining the initiative by launching our own Building Trust Challenge at [ORGANIZATION NAME]. 
Have you instilled a practice at [ORGANIZATION NAME] that created trust? If so, we want to hear from you!
We encourage you to submit as many trust practices as you’d like. Exemplars can involve relationships between patients and physicians, organizations and patients, clinicians and organizations, and between clinicians. Each submission should include the following:
1. Explain the problem. Highlight where mistrust arises by defining the specific problem or challenge that your submission addresses. 
2. Describe the trust practice. Describe the specific trust-building practice you’ve developed and explain how it promoted trust and resolved a problem beyond improving daily operations. 
3. Define success. Explain why you believe the practice has succeeded. 
4. Demonstrate scalability. Describe how the practice has been (or could be) replicated and how it might be scaled. 
5. Focus on your organization. Submit practices focused exclusively on the efforts of your own organization to improve trust. 
You can find more information about this initiative at www.BuildingTrust.org. Visit [INSERT PLACE TO SUBMIT A TRUST PRACTICE] to submit your trust practice(s). 
Please contact [ORGANIZER’S NAME AND EMAIL ADDRESS] with any questions. 
Sincerely, 
[ORGANIZERS NAME]
